WADENA COUNTY BOARD OF COMMISSIONERS'MEETING

MARCH 1,2022
The Wadena County Board of Commissioners' Meeting was held on March 1,2022 in the
Wadena City Council Chambers,222 2nd St. SE, Wadena, Minnesota. The meeting was called to
order at 9:13 am by Chairperson Kangas and all present recited the Pledge of Allegiance.
Present were: Commissioners Jon Kangas, Murlyn Kreklau, Sheldon Monson, Mike Weyer,

Bill

Steams, County Coordinator Ryan Odden, County Attomey Kyra Ladd, County

Auditor/Treasurer Heather Olson, Chief Deputy Joe Schoon, IT Director David Hotchkiss,
County Engineer Darin Fellbaum viaZoom, Human Services Administrative Services
Supervisor Amie Gendron viaZoom, Sheriff Detective Amy Lane viaZoom, Public Health
Director Erica Keppers via Zoom, Community Corrections Kathy Langer viaZoom, Community
Corrections Sara Urbach via Zoom, County Assessor Lee Brekke viaZoom, County Recorder

viaZoom,viaZoom, Sheriff Mike Carr viaZoom, Review Messenger
reporter Matt Johnson, Wadena Pioneer Journal reporter Rebecca Mitchell via Zoom and
Independent News Herald/Verndale Sun reporter viaZoom.
Soledad Henriksen

Amend/Approve the day's Agenda: Ryan Odden and Commissioner Kreklau asked for some
additions to the meeting - 13.1 Legislative Priorities and 13.2 Next step in ADU discussion.
Moved by Commissioner Kreklau, seconded by Commissioner Weyer to approve the agenda
with these additions at l3.l Legislative Priorities and 13.2 Next step in ADU discussion. Motion
carried unanimously.

Recognition of Interested Citizens: County Attorney Kyra Ladd addressed the board and gave
information on the salaries of the County Attomeys around the state of Minnesota. She has been
the County Attomey for the last 16 years. There are only l8 County Attomeys out of 87 that
have more tenure than her. She reported that the average salary of all county attomeys in office
both full and part time across the state of Minnesota is $120,239.00 not including the counties
that have Part Time County Attomeys. She stated that the salaries for the County Attorneys
around the state are available and she provided the information today so that the board will be
properly informed.
CONSENT AGENDA:
Commissioner Kreklau asked what TriMin was. It was explained that this is for computer
programming that the different departments use in the county and the costs are divided between
departments that use the programs. Commissioner Monson noted that the new hire was being

paid at $ 19.1 S per hour and wonders if that is competitive with other jobs in the area. Moved by
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Commissioner Weyer, seconded by Commissioner Kreklau to approve the following consent
agenda iterns:

.
o
.

Approve the minutes from the2-l-22,2-8-22 and2-15-22 meetings.
Approve the Warrants from 2-11-22 and2-18-22 for atotal of $842,416.30.
Approve the Human Service Warrants from 2-11-22 and2-18-22 for a total

of

$43,141.86.

.

Approval to accept the OffHighway Vehicle Safety Grant in the amount of $7,618.00
with a contract effective date of 7-1-21 to 6-30-23. $3,809.00 for expenses incurred
between July 1, 2021 and June 30, 2022 & $3,809.00 for expenses incurred between July

1,2022 and June 30,2023. Approval to amend the2022 Budget for the ATV Grant
(Dept. 208) from the original budget amount of $4,873.00 to the actual amount of the
grant which is $3,809.00. (Revenue 208-5301 & Expense 20E-6E03).

.
.

Approve Amendment to the Charter for the Conservation Fund Committee
Approve the contract renewal with Lake Country Associates for Infant Mental Health
Services and Consultation for the time period of 3-l-22 to 12-31-22.

o

Rati& the Professional Services Agreement between TriMin Systems Inc. and the
Minnesota Counties Computer Cooperative (MnCCC) for the maintenance and support of
IFS. The Agreement will be effective January 1,2022 through December 31,2024.

.

Approve the Hiring in the Sheriff s Office as a Permanent Part Time 50% employee.
Caleb Numberger, Jailer Dispatcher, $ 19.18 per hour, Start date 2-7 -22 at Grade 51, Step
3, Yearly Gross Salary: $19,947.20, Total Salary and Employer Contributions (Taxes):
$31,853.56.

Motion carried unanimously.
REGULAR AGENDA:
Elected Salaries by Resolution: Ryan Odden presented a resolution for the Elected Officials
salaries because the salaries were set by a motion at the December 21,2021meeting.
Chairperson Kangas says the Statute reads'be passed by Resolution." There was discussion that
the past practice has been to pass this by motion and it has never been brought up by the State

Auditor's as a finding. Moved by Commissioner Stearns, seconded by Commissioner Weyer to
pass the following resolution striking the commissioners salaries from the resolution and
changing the wording on it to clarify that the salaries were previously set by motion on
December 21,2021.

WADENA COUNTY BOARD OF COMMISSIONERS
RESOLUTION RATIFING THE APPROVED MOTION FROM I2.2I.2I ON SETTING
TIilE 2022 SALARY OF ELECTED OFFICIALS
3-L-22 PAGE 2

Whereas, Minnesota Statutes require the County Board shall set by resolution the salaries

of

elected officials,

Whereas, this resolution is to ratifu the board motion approved on December 21,2021,

NOW, THEREFORE, BE IT RESOLVED that the2022 salaries of elected officials are
hereby established as follows:

County Auditor / Treasurer, $931042.00
County Recorder, $751757.00
County Sheriff, $109,670.00
County Afforney, $127,036.00
by the Wadena County Board of Commissioners

.

Jon Kangas, Wadena County Board Chair

CERTIFICATION
[, Ryan Odden, County Coordinator, Clerk to the Wadena County Board of Commissioners, do
hereby certify that the above is a true and correct copy of a resolution adopted by the Wadena
County Board of Commissioners at a meeting held on the lst day of March, 2022.
Witness my hand and seal.

Ryan Odden, County Coordinator
Wadena County, Minnesota

Motion carried 4-1, with Commissioner Kangas opposed.
Technology Conference Room: Ryan Odden presented the Technology Conference Room
proposal for changes to the former Attomey's office in the basement. He talked about the
request to move the mail machine from the break room into a room by itself. This brought up the
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possibility of moving the postage machine upstairs into a current hallway area. There was
discussion on proposed changes to a land services office. Ryan was asked to get some costs for
the proposed changes to the Auditor/Treasurer's Office and mail room. This was tabled for
today.

2021 AgSociety Allotment and2022 Fairgrounds Maintenance Projects: Commissioner
Steams was making a request for the 2021 Ag Society Maintenance allotment to be brought over
from202l into the 2022bfiget. Chairperson Kangas asked if the county should be in charge of
these maintenance projects so that the buildings

will

get repaired. The Ag Society have had

work in the past. Commissioner Monson suggested
that all the projects be combined together to get a company to put in a bid on the projects. It was
decided that this should be on the next work session.

difficulty with finding

a contractor to do the

A break was taken at 10:20 am. The meeting reconvened at 10:.24 am.

ARPA Funds: Auditor/Treasurer Heather Olson reported that paying off debt of past
assessments or bond payment are not eligible for ARPA funds. She also is looking to see if new
water and sewer lines are eligible for this funding. She said that replacement of existing sewer
and water lines would qualifu. Chairperson Kangas asked if the RFP for the HVAC system is
posted on the county website. Ryan Odden said it is not, but could be added. There was a
request by the Commissioners that the cities that have made requests for ARPA funding projects

that will not qualiff be informed that the proposed projects are not qualified for the funding.

2022Funding of Kitchigami Regional Library System: Commissioner Kreklau reported that
the services for the Book Mobile will be cut because of the amount that Wadena County sent in
as the allotment. Ryan Odden reported that the difference between what the county sent in for
payment and the requested amount was $7,924.00. Moved by Commissioner Kreklau, seconded
by Commissioner Stearns to make a budget amendment of $7,924.00 from the general fund to
the Kitchigami Regional Library fund to pay the rest of the requested allocation. Ryan Odden
and Heather Olson questioned why the surplus of funds that they had for many years could not
be used to reduce the levy. Commissioner Kreklau reported that there are a lot of dedicated funds
that cannot be used for certain services. He is not sure where Kitchigami Regional Library
System will decide to make cuts to the services if we do not send in the remaining funds that
were requested. Commissioner Monson moved to call the question. Motion carried
unanimously to call the question. They then voted on the motion. Motion on the budget
amendment carried unanimously.

Legislative Priorities: Commissioner Kreklau wanted to set some priorities that the County
would like to present at the meeting today with the legislators. He would also like to send some
letters periodically to the state representatives to let them know the needs of the county.
Commissioner Monson would like to work on the County Program Aid formula that would help
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Wadena County with the funding. Commissioner Stearns wants to have a special County
Disparity Aid developed. They will meet with some of the representatives this afternoon.

Next Steps in the ADU Discussion: Commissioner Kreklau reported that there has been
discussion at the planning committee and some zoom meetings on the issue. He would like to
consider a proposed Ordinance on these be looked at. This will be looked into a County Work
Session in the future.

Commissioner/Committee Reports

:

Commissioner Weyer: 2116 Ag Society Meeting, 2117 Old Wadena Meeting, 2l22Lenders
Forum, 2128 CPT Meeting, 3/1 Board Meeting.
Commissioner Monson:2123 Family Services Collaborative Meeting,2125 Central Minnesota

EMS Board,3ll Board Meeting.
Commissioner Stearns:2116 Ag Society Meeting, 2123 Praiie Lakes Solid Waste Municipal

Authority, 3/1 Board Meeting.
Commissioner Kreklau:2116 Conservation Committee,2llT EDA Housing meeting,2llT

Council on Aging, 2122Housing Task Force, 2128 Coffee Talk Housing Trends, 3/l Board
Meeting.
Commissioner Kangas:2116 Conservation Committee,2116 Safety Committee Meeting,2125

MAHUBE OTWA Meeting, 3/1 Board Meeting.
Closed Session for Negotiation Strategy: The Meeting went into closed session at 11:16 am
for negotiation strategy. Meeting reopened at ll:52 am.
Moved by Commissioner Monson, seconded by Commissioner Kreklau to adjoum the meeting at
ll:52 am. Motion carried 4-0. Commissioner Weyer had left the meeting during closed session.

Wadena County Coordinator

Wadena County Commissioner
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