Wadena County Board of Commissioners
Agenda for March 10, 2020

1.

9:00

A.M.

Call To Order

2. Pledge Of Allegiance
3. Amendments To The Agenda/Approval Of Agenda
4. Recognition Of Interested Citizens
5. Consent Agenda Items
A. Minutes
Documents:
MINUTES 2-18-20.PDF
B. Approval Of Committee Charter
Documents:
APPROVAL OF COMMITTEE CHARTER.PDF
C. Resolution Correcting A Clerical Error In The Resolution Approved On
March 3, 2020 To Amend Conditions For Conditional Use Permit #ZP188500
Documents:
RESOLUTION CORRECTING A CLERICAL ERROR IN THE
RESOLUTION APPROVEDON 3-3-20 TO AMEND CONDITIONS
FOR CUP NOZP18-8500.PDF
D. Approval To Payment Agriculture Society
Documents:
APPROVAL TO PAYMENT AGRICULTURE SOCIETY.PDF
E. Calm Computer Agreement March 2020
Documents:
CALM COMPUTER AGREEMENT MARCH 2020.PDF
6. Regular Agenda Items
7. Joint Powers Agreement Between The Wadena County Sheriffs Office And The City Of
Wadena

CALM COMPUTER AGREEMENT MARCH 2020.PDF
6. Regular Agenda Items
7. Joint Powers Agreement Between The Wadena County Sheriffs Office And The City Of
Wadena
Documents:
JOINT POWERS AGREEMENT BETWEEN THE WADENA COUNTY SHERIFFS
OFFICE AND THE CITY OF WADENA.PDF
8. Emergency Planning Committee Charter
Documents:
EMERGENCY PLANNING COMMITTEE CHARTER.PDF
9. Update On Tri-County Health Care Proposed Realignment Of County Road 169
Documents:
UPDATE ON TRI-COUNTY HEALTH CARE PROPOSED REALIGNMENT OF
COUNTY ROAD 169.PDF
10. IT Department Update
Documents:
IT DEPARTMENT UPDATE.PDF
11.

10:00

A.M.

Break

12. 2020 Census Partnership Presentation And Agreement
Documents:
2020 CENSUS PARTNERSHIP PRESENTATION AND AGREEMENT.PDF
13. Commissioner/Committee Reports
14. Adjourn

WADENA COUNTY BOARD OF COMMISSIONERS’ MEETING
FEBRUARY 18, 2020
The Wadena County Board of Commissioners’ Meeting was held on February 18, 2020 in the Multipurpose Room, Wadena County Courthouse, 415 South Jefferson Street, Wadena, Minnesota. The
meeting was called to order at 9:00 am by Commissioner Horsager and all present recited the
Pledge of Allegiance.
Also present were: Commissioners Bill Stearns, Sheldon Monson, Jim Hofer, Jon Kangas, County
Coordinator/Engineer Ryan Odden, County Attorney Kyra Ladd, Chief Deputy Joe Schoon, County
Auditor/Treasurer Heather Olson, Jail Administrator Bryan Savaloja, Sheriff Mike Carr, Emergency
Management Director Tyler Wheeler, Human Services Amie Gendron, Public Health Director Cindy
Pederson, IT Department Coordinator Dave Hotchkiss, Planning & Zoning Administrator Deana Malone,
Katie Heppner, Review Messenger reporter Matthew Johnson, Wadena Pioneer Journal reporter
Michael Johnson, Independent News Herald/Verndale Sun reporter Trinity Gruenberg, Reuben Holder,
Patrick McCormick, Keith Milbradt, Craig Reece, Jerry Grewing, Marlene Snyder, Bradley Snyder,
Amanda Pachel, Dennis Fowler, George Kveten, Danny Graba, Duane Hillukka, Kevin Kocurek, Michelle
Neels, Craig Folkestad, Allen Lysdahl, Foster Lysdahl, Kim Lysdahl, Gene Sorenson, Bill Skarka, John
Finnegan, Bev Finnegan, Richard Graba, Ralph Miller, Leonard Anderson and Steven Lehmkuhl.
Amend/Approve the Day’s Agenda: Commissioner Kangas made an addition to the day’s agenda to
include Zoning and Homebased Businesses as 14A. Moved by Commissioner Monson, seconded by
Commissioner Hofer to approve the day’s agenda as presented with the addition. Motion carried
unanimously.
Recognize Interested Citizens: Approximately 25 Interested Citizens were present. Commissioner
Horsager told the public if they had comments about Regular Agenda item number 7, they would be
heard at that time.
CONSENT AGENDA:
Commissioner Stearns asked for a discussion on the Exchange of Federal Funds for State Aid Funds.
County Coordinator/Engineer Ryan Odden gave a brief overview of how and why the funds are
exchanged. MNDot would trade dollar for dollar Federal Funds for State Aid Funds with other counties
in Minnesota that need a specific type of fund. Currently Benton County is in need of Federal Funds and
is exchanging funds with Wadena County for one of our upcoming projects. Federal dollars have
different rules on road projects versus State Aid Funds. With State Aid Funds, the testing rates and
contracts are not as extreme as with Federal Funding. Nothing is lost in the exchange, just an exchange
of the type of funds. After the discussion it was moved by Commissioner Monson, seconded by
Commissioner Kangas to approve the following consent agenda items:
 Approve the minutes from the 2-11-2020 meeting, with minor wording changes.
 Approve the Auditor warrants from 1-24-2020, 1-31-2020, 2-7-2020, US Bank 2-7-2020 and
2-14-2020 for a total of $1,422,307.51.

 Approve the Human Service warrants from 1-24-2020, 1-31-2020, 2-7-2020 and 2-14-2020 for a
total of $35,549.31.
 Approve the annual renewal for the 2020 Productive Alternatives purchase of service agreement.
 Approve the annual renewal for the 2020 Stellher Human Services purchase of service agreement.
 Approve the annual renewal for the 2020 Presbyterian Family Foundation, Inc. purchase of
service agreement.
 Approve the annual renewal for the 2020 Rising Phoenix purchase of service agreement.
 Approve the Resolution Authorizing Execution of Agreement to Enter into Agreement with the
Department of Public Safety for the 2019 Emergency Management Performance Grant for the
period of 01/01/2019 thru 02/29/2020.
 Approve the Resolution for Exchange of Federal Funds for State Aid Funds. Wadena County will
complete SAP 080-602-011 using these funds, according to State-Aid procedures and applicable
State and Federal laws.
 Approve to increase the compensatory time allowed for Cindy Pederson, Public Health
Coordinator, from 80 hours up to a maximum of 160 hours effective 02/18/2020 for
programming and additional grant writing, to be reduced back down to 80 hours by 09/30/2020.
 Approve the Wadena County Charters; Client Needs Committee, Ordinance Committee, Employee
Wellness Committee, Safety and Security Committee and Trauma Informed Care Committee that
were reviewed at the 2/12/2020 Management Team Meeting.
 Approve to update the 2020 Commissioner Liaison and Committee Assignments list by adding
Commissioner Kangas appointed to the Client Needs Committee, Commissioner Kangas and
Commissioner Monson appointed to the Ordinance Committee and Commissioner Monson
appointed to the Court Coordination Committee.
Motion carried unanimously.
REGULAR AGENDA:
Approval of 2nd Amendment Resolution: Commissioner Monson stated that in the past two months
constituents had been encouraging him to bring the Second Amendment Resolution to the County
Board. He had been looking at many Resolution copies, even some that were regarding Sanctuary
Counties, but he took a harder look at Roseau County’s copy since they passed theirs last week.
Nowhere on the Resolution that was on the agenda for Wadena County did it state, “Sanctuary County.”
Commissioner Monson went on about all of the elected officials in Wadena County taking an oath of office,
an oath to uphold Federal and State laws, uphold the Constitution and any County Ordinances. He did not
want any authority taken away from the Sheriff or the County Attorney, but since he heard so many people
wanting to have the Second Amendment Resolution brought before the Board, he thought it should prompt
a discussion. Commissioner Horsager questioned Commissioner Monson if the Wadena County Second
Amendment Resolution was patterned closely off from Roseau County’s. Commissioner Monson agreed.
Commissioner Kangas recognized everything that Commissioner Monson stated. He too was receiving
messages over the past months from constituents. Commissioner Kangas felt that it was a nationwide
concern and he had discussed it with Commissioner Monson only, as to not break Open Meeting laws.
Commissioner Kangas was concerned with some proposed State and Federal regulations and what it could
do to the country. He voiced that there was documented history of problems in parts of the world with gun

control confiscation when people don’t have the right to defend themselves. With the Resolution, he felt that
the County was making a public statement to our legislature about where the country stands.
Next Commissioner Horsager opened up the discussion to the public with John Finnegan speaking first.
He mentioned that he was into the NRA. He made phone calls to Minnesota State Representative John
Poston and Minnesota State Senator Paul Gazelka, of which Finnegan declared that both governmental
agents were in favor of the Resolution. Then Finnegan reached out to Commissioners Monson and
Kangas and let them know the positive feedback. Finnegan went on to talk with many sportsmen’s clubs
and they in-turn backed the Resolution. He cited that the Resolution is more of a political statement
than a law, but it is showing other areas that many others want to protect ourselves.
Reuben Holder, a veteran, voiced that he stood for the Constitution. He questioned if the Second
Amendment is in the Constitution, why do people have to pay for a permit to carry? He believed that if
it kept him and his family safe it should be free. Sheriff Mike Carr stated that it was in the State Statutes
and that the County had no control over the fees for the permit to carry.
Craig Folkestad believed that the Resolution wasn’t a party issue, but it was a Constitutional issue. He
stated if the County voted for it, they were letting St. Paul know what their views were. Keith Milbradt
came to the County Board to speak for the Sportsmen’s Club, with over 400 members, and they supported
the Resolution. Jerry Grewing appeared to show his support for President Trump. He considered President
Trump a supporter of the Second Amendment and Grewing accepted Trumps’ beliefs.
Commissioner Stearns shared that the Resolution didn’t change the laws and that people would still
need to purchase a permit to carry in Wadena County. The only views that the Resolution was stating,
according to Stearns, was that the County supported the Second Amendment. Ralph Miller spoke that
people were not going to come to your front door and take your guns away. Little by little, he believed,
it would be a gradual affect to erode the Second Amendment.
Commissioner Horsager felt it was too bad that he had to resolidify something that was already in the
Constitution. He went on that we have groups in the nation that were tearing at our rights and felt that
the Second Amendment was coming under strong attack. He entered office to create efficiency and
effectiveness in government and thought he had a part of doing that with the Board, but it is a
challenge. Commissioner Horsager promised to uphold the Constitution when he ran for office and as he
took his oath. He promised to consider all viewpoints of an issue. With this topic he had received more
messages than the last 50 issues combined and all of the phone calls and emails have been in favor of
the Resolution. It was a no brainer for Commissioner Horsager and it replicates his values. He wanted
the County Board to fight for this and stand firm.
Commissioner Hofer spoke about being a gun owner who hunts and trap shoots. He supported the entire
Second Amendment, which he felt was the basis of our nation. The Resolution before us, he cited, pits us
against Federal and State laws. Commissioner Hofer believed the real effort should be focused on Federal
and State laws or on court decisions. He was bothered by the last two paragraphs of the Resolution that he
believed that County funds could be expended to take on the State or Federal government over any of the
Resolutions’ issues. Commissioner Hofer stated that we are not able to pick and choose which laws we
would or would not abide by and he had a hard time supporting the Resolution as written. He asked Sheriff
Mike Carr and County Attorney Kyra Ladd if the Board had any authority to tell them what laws to follow.
Both of them said no to Commissioner Hofer’s question and said they follow the State. Commissioner

Monson was asked if he had any concerns about the Resolution and he stated the only thing he could think
of would be if there was potential financial implications.
Leonard Anderson questioned Commissioner Hofer’s statement about the last two paragraphs of the
Resolution. Anderson said that the sentence said, “That the Wadena Board of Commissioners hereby
expresses its intent that public funds of the county not be used to restrict the Second Amendment
rights…” He was wondering how this could affect any financial implications the way it was written.
Commissioner Hofer returned with that we are under statutory obligations to pay for salaries. He
supports any legislation for due process and intends to work with the legislative process to get
everyone’s points known.
Commissioner Stearns wanted to amend the Resolution with a phrase change to paragraph 7,
“WHEREAS, the Wadena County Board Commissioners wishes to express its deep commitment to the
rights of all citizens of Wadena County to keep and bear arms, and.” After “bear arms,” he wanted to
add, “except convicted felons.” Sheriff Mike Carr and Sergeant Bryan Savaloja asked if the language
could be changed because there were others besides felons that it could affect. The amended portion
was changed to “except those prohibited by current law.”
Commissioner Monson brought up that he thought a phrase should be changed to paragraph 9, “and to
use such legal means at its disposal to protect the rights of the citizens of Wadena County to keep and
bear arms, including through legal action, the power to appropriate public funds, the right to petition for
redress of grievances…” He wanted to remove, “including through legal action, the power to appropriate
public funds, the right to petition for redress of grievances,” feeling that the phrase could put the
County Board in court for every individual. A motion was made on this amendment by Commissioner
Monson, with a second by Commissioner Stearns. After a short discussion Commissioner Stearns
withdrew his second and Commissioner Monson withdrew his motion because the whole phrase was
one of the main reasons for the Resolution.
Moved by Commissioner Stearns, seconded by Commissioner Monson to accept the Second Amendment
Resolution as is with just the amended wording change to paragraph 7, “WHEREAS, the Wadena County
Board Commissioners wishes to express its deep commitment to the rights of all citizens of Wadena
County to keep and bear arms, except those prohibited by current law, and.” Commissioner StearnsAye, Commissioner Monson- Aye, Commissioner Horsager-Aye, Commissioner Kangas- Aye,
Commissioner Hofer- Nay. Motion carried 4-1.
Wadena County “Second Amendment Dedicated County” Resolution completed as follows:

“SECOND AMENDMENT DEDICATED COUNTY” RESOLUTION
WHEREAS, the Second Amendment of the United States Constitution reads “A well regulated
Militia, being necessary to the security of a free state, the right of the people to keep and bear Arms,
shall not be infringed.” and
WHEREAS, the United States Supreme Court in District of Columbia v. Heller, 554 U.S. 570
(2008), affirmed an individual’s right to possess firearms, unconnected with service in a militia, for
traditionally lawful purposes, such as self-defense within the home, and

WHEREAS, the United States Supreme Court in McDonald v. Chicago, 561 U.S. 742 (2010),
affirmed that the right of an individual to “keep and bear arms,” as protected under the Second
Amendment, is incorporated by the Due Process Clause of the Fourteenth Amendment against the
states, and

WHEREAS, the People of Wadena County, Minnesota, derive economic benefit from all safe forms
of firearm recreation, hunting, and shooting conducted within Wadena County using all types of
firearms allowable under the United States Constitution, and
WHEREAS, certain legislation, beyond existing laws to date, that has or may be introduced in
the Minnesota legislature in the future, and certain legislation which has or may be introduced in the
United States Congress in the future, could have the effect of infringing on the rights of law abiding
citizens to keep and bear arms, as guaranteed by the Second Amendment to the United States
Constitution, and
WHEREAS, the Wadena County Board of Commissioners is concerned about the passage of any new
legislation containing language which could be interpreted as infringing the rights of the citizens of
Wadena County to keep and bear arms, and

WHEREAS, the Wadena County Board of Commissioners wishes to express its deep commitment to
the rights of all citizens of Wadena County to keep and bear arms, except those prohibited by
current law, and
WHEREAS, the Wadena County Board of Commissioners wishes to express opposition to any law in
the future, beyond existing laws to date, that would unconstitutionally restrict the rights of the citizens
of Wadena County to keep and bear arms, and
WHEREAS, the Wadena County Board of Commissioners wishes to express its intent to stand as a
County Dedicated to Second Amendment rights and to oppose, within the limits of the Constitution of
the
United States and the State of Minnesota, any efforts in the future to unconstitutionally restrict such
rights, and to use such legal means at its disposal to protect the rights of the citizens of Wadena
County to keep and bear arms, including through legal action, the power to appropriate public funds,
and the right to petition for redress of grievances.

HOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Wadena County
Minnesota:
That the Wadena Board of Commissioners hereby declares Wadena County, Minnesota, as a "Second
Amendment Dedicated County”, and
That the Wadena Board of Commissioners hereby expresses its intent to uphold the Second
Amendment rights of the citizens of Wadena County, Minnesota, and
That the Wadena Board of Commissioners hereby expresses its intent that public funds of the County
not be used to restrict the Second Amendment rights of the citizens of Wadena County, or to aid
Federal or State agencies in the restriction of said rights, and
That the Wadena Board of Commissioners hereby declares its intent to oppose any infringement on the
right of law-abiding citizens to keep and bear arms using such legal means as may be expedient,
including, without limitation, court action.
STATE OF
MINNESOTA )
COUNTY OF
WADENA )
CERTIFICATION
I, Ryan Odden, County Coordinator, Clerk to the Wadena County Board of Commissioners, do
hereby certify that the above is a true and correct copy of a resolution adopted by the Wadena
County Board of Commissioners at a meeting held on the 18th day of February, 2020.
Witness my hand and seal.

Ryan Odden, County Coordinator
Wadena County, Minnesota
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A break was taken at 10:02 am. The meeting reconvened at 10:14 am.
Human Services Statistical Reports: The Human Services Statistical Reports were presented by Amie
Gendron. The first report she featured was the Income Maintenance Caseload Summary Report from
December 2019 – January 2020. The Maxis cases (included support programs of Diversionary Work,
General Assistance, MN Supplemental Aid, Group Residential Housing, Medical Assistance and totals
account for unduplicated cases) were up 33 cases and the Mets cases (include Medical Assistance and MN
Care cases managed in the MN Eligibility Technology System) were up 3 cases. Next she showed all of the
programs across the board for December 2019 – January 2020; MFIP Cases (Cash Assistance) was up 3
cases, SNAP (Food Support) was up 23 cases, Diversionary Work Program had 2 cases closed, General
Assistance (Cash Program) had 2 cases closed, Minnesota Supplemental Aid was up 7 cases, GRH was
down 1 case and Medical Assistance remained the same.
Then was the Children in Out of Home Placement from December 2019 – January 2020 which was
reduced by 11 children partially due to adoptions. Following was Intakes December 2019 – January 2020
that went up by 99 cases. This pattern of increase in Intakes was spotted across the board and not in
just one particular area. Open Workgroups (on going cases) December 2019 – January 2020 was down 29
cases, which helped due to the adoptions.
Gendron was unable to deliver the monthly Budget Summary, because the books were not closed out
for January. She was able to state that Program Costs were at 10% (normally at 8% for January), which
they were running 2% over. Administrative Costs were at 22%, but that was not uncommon for the first
few months of the year according to Gendron. They make many annual payments up front at the
beginning of the year.
Wadena County Housing Study: Katie Heppner was at the Wadena County Board meeting on behalf of
the County’s Strategic Planning & Economic Development (SPED) Committee. When the Countywide
Business Retention and Expansion Study was done, a significant number of businesses rated their
satisfaction with the local housing supply as either very dissatisfied or dissatisfied. When Heppner was
doing her reports, the housing topic was being brought up. When talking with the (SPED) Committee they
were going to be the group to take on the housing situation.
When discussing about local development, Heppner felt that it could be really difficult to attract developers
or bring some movement in without really knowing what the need would be. There hasn’t been an exact
study in Wadena County and these studies are what developers look at when deciding where to spend their
money. Staples was the only community, in our area, that had one done in recent years. Since then the city
had three major developments happen, which was a direct result from completing their housing study.
To complete a housing study, one of the most cost effective options was to partner with Sourcewell and David
Drown and Associates (DDA), according to Heppner. That partnership would allow Wadena County to receive
$7,500.00 in funding from Sourcewell to use towards the study and DDA would be the fiscal host. Overall
Countywide the housing study would cost $20,000.00-$30,000.00. The cost cannot be exact currently, because
it is completely dependent on what the vendors submit in their Requests for Proposals responses.
The SPED Committee spoke with Sourcewell and DDA to learn about their process which follows:
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1. The SPED Committee would solicit Requests for Proposals for a County-wide study. DDA does not
generally participate in the RFP process. If the County wishes, Katie Heppner of the Economic Alliance
would provide in-kind technical support to oversee the RFP proves.
2. The SPED Committee reviews the RFP’s and recommends a vendor to the Board of Commissioners.
3. Wadena County/DDA/Vendor contract for services, with DDA being the fiscal agent.
4. Contract is executed.
5. Study commences.
6. DDA makes payments to the vendor as outlined in the contract.
Heppner voiced that the SPED Committee felt that this was a good option for the County to pursue.
Commissioners Horsager and Stearns serve on that committee with Heppner and a few others. Heppner
asked for the County to approve for the committee to move forward with pursuing a housing study and a
partnership with Sourcewell and DDA. The housing study would cost no more than $22,500.00 with the funds
to come from the MCIT fund and that was a recommendation made by Commissioners Horsager and Stearns.
Commissioner Horsager told the Board that SPED was promoting the housing situation with it being one of
the keys to economic development. He mentioned that he didn’t know if it was falling on the County, but the
SPED Committee felt it was very beneficial. Commissioner Horsager hoped that it didn’t end up costing the
whole $22,500.00. He had seen what the study did for Staples and thought it was worth the investment.
Commissioner Hofer also agreed with Commissioner Horsager. Commissioner Hofer is a resident of Staples
and said he had seen two sets of townhouses and an apartment go up in the city. It had added roughly 100
units over the last few years.
Commissioner Stearns stated that Heppner had been looking for more grant money to add to the cost of
the study. Heppner said that the idea was to apply for additional grant money to bring the cost of the
study down on the County. She mentioned that SPED was only asking for the $22,500.00 now because this
would be the worst case scenario if the RFP came in high and they do not receive any additional grant
funding. Commissioner Stearns wanted the Board to know that he felt the housing study was important
because the data means something to the people that sit on development boards. He was in full support
for the study. Heppner voiced that the study would be for the five major cities of Wadena County;
Menahga, Sebeka, Verndale, Wadena and the part of Staples that was in the County.
It was stated by Commissioner Kangas that it sounded like he was the only one that was opposed to the
study. He did not consider that the study was a good expenditure of tax payer dollars. He understood the
desires and concerns of the business owners that were brought forward, be he felt that a lot of that had to
do with taxes, costs in itself and low wages which businesses in themselves could help remedy.
Commissioner Kangas mentioned how many tax forfeited properties were sold last year including lots
throughout the County. He felt it was affordability and didn’t think a market study was going to remedy that.
There are many areas to get data; the Assessor’s office, Census data, State Demographer data – which he
brought up without spending money. For many reasons, he did not support spending tax dollars on the
study.
Commissioner Stearns voiced that the County would be using MCIT dividend funds and it would not be
budgeted money because this was an extra situation. The MCIT funds he stated were for irregular nonbudgeted items that might come up. He felt the study was an appropriate use of those funds.
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Commissioner Monson asked Commissioner Stearns, because of his long term on the committee, if he
thought the study would be a valuable tool for investors. Commissioner Stearns believed it would, because
the study would show some unseen information. He also saw a need for housing Countywide. The data
would be used for each city’s economic development and they would have something new and accurate.
The data from the study plus the tax abatement policy in Wadena County could be used to complete some
homes, Commissioner Stearns offered.
According to the Board Action Form, Commissioner Kangas pointed out, the study would supply data for
Menahga, Sebeka, Staples, Verndale and Wadena – have these cities been approached to contribute?
Heppner shared that SPED decided to approach the County Board first with MCIT funds. If each city was to
do their own study it would cost far more than reaching it Countywide.
Commissioner Horsager wanted to protect it as a Wadena County project and SPED knew different cities
were having struggles. He said if the County wanted economic development, if they wanted to expand the
tax base, if they wanted to attract more people, attract more workers and businesses – this was an
infrastructure thing that they could do. Staples had some major expansion since their study had been done.
Commissioner Kangas cited if some of the study comes back about changing the zoning ordinances, the
cities have control over their own zoning ordinances and the County would not. He thought the cities had
more to gain from the study as a whole and that it would be a city issue as it was for Staples.
Moved by Commissioner Stearns, seconded by Commissioner Monson to approve the SPED Committee to
move forward in the process of conducting a housing study by soliciting vendors through an RFP, and
commit to spending no more than $22,500.00 on such study, with the funds to come from the MCIT
fund. Commissioner Stearns-Aye, Commissioner Monson- Aye, Commissioner Horsager-Aye,
Commissioner Kangas- Nay, Commissioner Hofer- Aye. Motion carried 4-1.
Request GIS Reserve Funding For Plotter-Scanner: Planning & Zoning Administrator Deana Malone was
at the County Board meeting to discuss the plotter they have in their office used for large GIS maps. The
plotter was purchased in 2007 and was described as a terrific piece of equipment, but it was starting to
show its age. Planning & Zoning was looking at trying to replace the plotter and they had been working
with the County’s IT Coordinator Dave Hotchkiss and Brady Knettel with Marco. The proposal was for a
new large plotter with a large scale scanner, which currently they do not have that capability. Planning &
Zoning would be able to scan large maps and store them electronically.
The overall cost of the plotter and scanner together was $10,106.00 and they would like to do a five year
service agreement (that doesn’t include ink supplies, but offers maintenance and service) for an extra
$2,257.00. The total purchase that Planning and Zoning asked for was $12,363.00, but they have a GIS
Reserve fund. They were not asking to change the budget, only to receive money from their reserve fund.
This amount was generally over the amount to go to the Board without receiving two quotes, but Malone
spoke with County Coordinator Ryan Odden initially regarding the purchase. Odden cited that the County
would not go out for another quote because this was the vendor the County had been using and it was a
specific piece of equipment that the vendor had knowledge of that would help with the purchasing process.
Commissioner Monson wanted to know what the balance was in the GIS Reserve. Malone respond that it
was a little over $61,000.00. Commissioner Stearns wanted to make sure that the project would be
approved with the strike of, “Sales Tax Not Included,” on the bid since the County would not have to pay
for sales tax. Moved by Commissioner Monson, seconded by Commissioner Hofer to approve the
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purchase of the plotter/scanner from Marco, with the sales tax taken out of the proposal, for
$12,363.00 from the GIS Reserve. Motion carried unanimously.
Approval for Renodry USA Project: County Coordinator/Engineer Ryan Odden spoke to the Board about
Renodry, a system that could help the advancing rise of dampness in the County’s detention facility.
Rising damp is water’s natural tendency to destroy the masonry foundation of a building. A salesman
from Renodry gave an estimate to put his devices in the jail to Odden back in early December 2019. The
proposal was brought to the Building Committee last week and they were in favor of the devices. Two
devices would cost a total of $7000.00 with a warranty that the County would receive 80% of their
money back if needed.
Odden spoke with another county that uses the Renodry devices in their basement and they stated that
they believed it was effective. The Renodry devices would be located in the ceiling of the common area
just outside of the jail cells. When Odden talked to the jail staff they said the equipment would be
located higher than where the televisions were placed in the common area. The estimate was for two
devices because there are metal doors in the jail area and it doesn’t radiate through the metal.
Commissioner Monson worried about harvesting radio waves through the air and if that could cause any
harm to the inmates. He posed if the other county that had the Renodry devices being located in the
basement were in contact with people 24 hours a day. Odden stated that he did not know if the space
was occupied by people.
Commissioner Horsager thought the devices sounded mysterious as to the way they worked, but said
since Ryan had checked with the other county that used them and they worked it seemed like a cost
effective way to fix the detention facility issue. Commissioner Kangas went along with Commissioner
Monson that there could be potential harm with the radio frequencies of the devices. He wanted to
know if there had been any studies done by the company. He didn’t want any potential chance for a
lawsuit down the road since they would be placed in the jail cell area. Otherwise he was in favor of the
devices, but wanted to make sure there was no harm.
Commissioner Monson motioned to table the approval of the Renodry devices because he felt more
research needed to be done. It was seconded by Commissioner Kangas. Motion carried unanimously to
table the topic until the March 10, 2020 Commissioners’ Board meeting.
2020 Census Partnership Presentation and Agreement: County Coordinator/Engineer Ryan Odden had
been in contact with Jeffery Wigren, a Partnership Specialist from the U.S. Census Bureau, who was
going to present at the Board meeting. After Odden contacted him, Wigren stated that he would not be
ready for the presentation until the March 28, 2020 meeting.
Zoning and Homebased Businesses: Commissioner Kangas brought before the Board the discussion of
the Wadena County Zoning Ordinance regarding to homebased businesses that do not have a retail
store front and their need to go through the Conditional Use Permitting (CUP) process. A concern
brought to his attention by a resident taxpayer that was applying for a Federal Firearms License (FFL)
through the ATF wanted to do some gunsmithing and to purchase some guns. This resident was told he
needed a letter from the zoning district stating that there would be no County prohibitions for such
activity. Commissioner Kangas was not aware of any gun limited zones in Wadena County, except for
some government agencies or private businesses. Deana Malone, from Planning and Zoning, advised
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him to go through the CUP process which includes application fees and public hearings which is
expensive and time consuming.
Commissioner Kangas knows of many businesses that have not gone through the CUP process. He stated
that if the County went after this one resident for a CUP, would the County have to go after all the other
homebased businesses for CUP’s? He wanted to know who enforced the process – if there was no store
front how does the Zoning Ordinance apply needing a CUP? He listed many homebased businesses
including Avon, sawblade sharpeners, a kid mowing lawns, Craig’s List sellers, etc. – are we going to
request a CUP of all of these businesses?
Malone voiced in this particular instance, that the County was talking about as far as the Federal
Firearms License, the Zoning Department would be required to sign off on it. She stated that the County
had two other businesses, that she was aware of, that have gone through the CUP process. When they
received their CUP they were able to provide it to the Federal government. She didn’t think anything
timely could be changed to the ordinance because that would take as long as receiving a CUP. Changing
the ordinance would require a public hearing, notification, drafting of language and discussion to go
about the whole process.
Commissioner Hofer knew of a firearms being completed in Staples and they went through the CUP
process. He said that it started in late fall and just finished wrapping up. He knows it is a long process,
but there was no enforcement unit checking all of the businesses out there to file for a CUP.
Some of the items Malone and Commissioner Kangas talked about prior to the Board meeting was that
there was a provision in the A1 district. It involved a certain radius around a municipality where a home
occupation is allowed, it cannot appear to be anything other than a residence and it cannot be the
primary purpose for that location. It was for that zoning district, but not for the ag or residential districts
at this time. Commissioner Kangas felt that it could be discriminatory because the provisions did not
affect businesses in other districts.
Commissioner Stearns cited that he knew of a home daycare in one of the other districts that had to obtain a
CUP for their business. He was bringing it up because like firearms that need a CUP, they both need it for
licensing purposes. Commissioner Horsager asked if Planning and Zoning should take this conversation back
to their department and develop a recommendation to bring back to the Board. Malone stated that in that
time it would take the firearms business about 45 days to get through the CUP process.
Commissioner Kangas returned to Commissioner Stearns’ statement on the daycare business, which
Kangas felt it was more like a retail front than a home business. He also posed the question to Malone
wondering in the Zoning Ordinance if it mentioned owners of Federal Firearm Licenses. Malone stated
that it did not. Commissioner Kangas again went back to the firearms homebased business wasn’t really
a business and there was not going to be a retail front. Malone shared though along with car
dealerships, she had to sign off that a Federal Firearm License had been approved by Zoning.
Commissioner Stearns sensed that Commissioner Kangas wanted the Planning and Zoning to issue the
permit by rule. This would take Malone to check into this case to see if it can be issued by rule, if not the
Ordinance would maybe have to be looked at being changed.
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Commissioner Reports:
Commissioner Hofer: 2/12/2020 Management Team, 2/13/2020 Old Wadena Board, 2/18/2020
Pretrial Meeting.
Commissioner Monson: 2/12/2020 Community Health Board.
Commissioner Kangas: 2/11/2020 County Commissioners’ Board Meeting, 2/12/2020 Morrison
Todd Wadena Public Health Board, 2/13/2020 Trauma Informed Meeting, 2/18/2020 County
Commissioners’ Board Meeting.
Commissioner Horsager: 2/12/2020 Management Team.
Commissioner Monson moved, seconded by Commissioner Hofer to adjourn the meeting at
10:36 am. Motion carried unanimously.

___________________________________
Ryan Odden,
Wadena County Coordinator/Engineer

____________________________________
Charles Horsager, Chairperson
Wadena County Commissioners
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Action Requested
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Consent Agenda Item

Approval of Committee Charter
Date of Meeting: 3-10-20
Total time requested: minutes
Department Requesting Action: Coordinator
Presenting Board Action/Discussion at Meeting: Ryan Odden
Background
Supporting Documentation enclosed

See attached committee charters that were reviewed at the 3-4-20 management team meeting
Charter Personnel Committee
Options

Supporting Documentation enclosed

Recommendation

The Wadena County Board of Commissioners approves the following by Motion:

Approve the attached charter
Financial Implications:
Funding Source:

Budgeted:
Action
Motion:
Second:
Passed
Failed
Tabled
Signatures

Yes

Comments

No
Voting in Favor
Monson
Hofer
Stearns
Horsager
Kangas

Voting Against
Monson
Hofer
Stearns
Horsager
Kangas

STATE OF MINNESOTA}
COUNTY OF Wadena}
I, Ryan Odden, County Coordinator, Wadena County, Minnesota hereby certify that I have compared the foregoing copy of the proceedings of the County Board of
said County with the original record thereof on file in the Administration Office of Wadena County in Wadena, Minnesota as stated in the minutes of the
proceedings of said board and that the same is a true and correct copy of said original record and of the whole thereof, and that said motion was duly passed by said
board at said meeting. Witness my hand and seal:

Seal

Revised 05/18

Committee Charter: Wadena County Personnel Committee

County Board March 2020

Overview: The Wadena County Personnel Policy manual established guidelines for all employees of
Wadena County. In addition, labor contracts and the merit system have negotiated practice and policy
for employees and the employer.
Article 3 of the Personnel Policy manual states that the County Board has the final authority for
decisions relating to: Policy, Budget, Technology, Organizational Structure, and Delegation of
Representation. (Sections 3.01-3.05).
The County Board delegates the responsibility and authority to Department Heads for Personnel
Decisions and their Department Structure for: Personnel Decisions, and Department Structure. (Sections
3.06).
Article 5.08 provides authorization to refill an existing position, if the position has been budgeted
for as approved by the County board. The County board reserves the right to require prior notification to
the County Board for authorization to fill vacancies if budgetary consideration and/or greater
management control is needed as determined by County Board Resolution.
Purpose: The purpose of the Personnel Committee is to assist, advise, and make recommendations on
personnel matters to Department Heads and the County Board.
Composition: The County Board Chair and Vice Chair shall be members, allowing if possible, for one
member carryover from the previous year. In addition the County Attorney, County Human Resources
Director and the County Coordinator shall constitute the Personnel Committee.
2020 Members
Jim Hofer, Commissioner
Chuck Horsager, Commissioner
Kyra Ladd, County Attorney
Ryan Odden, County Coordinator, Management Team Chair
Vacant, Human Resources Director

Responsibilities:

1. The Personnel Committee review and make recommendations to the Department Heads and the
County Board on such issues, but not limited to; retirements, resignations, replacement, recruitment,
department restructuring, and employee discipline.
2. The Personnel Committee will review staffing requests by Department Heads by reviewing: reason,
funding sources/budget impact, grade/step, current job description and date of last update, anticipated
timelines, and interview process.
3. The Personnel Committee will advise the Director of Human Resources and Department Head on
employee discipline and when to involve the outside Labor Attorney.
4. The Personnel Committee will work with Department Heads to strive for consistency with step
placement including recognition of the market and candidate experience. The Personnel Committee will
make recommendations regarding Hay/Comparable Worth studies and authorize engagement of
consultant(s) on Personnel Related matters.
5. The Personnel Committee will review the needs and make recommendations as presented by
Department Heads in such areas as: management and employee training needs, evaluation, temporary
or seasonal help, and impact of new State and Federal requirements.
Meeting Schedule: The Personnel Committee will meet at 8:30 to 9:30 AM on the fourth Monday of each
month. All agenda items are due to the Coordinator by noon on the prior Thursday. If no requests are
received the meeting may be cancelled, by the Coordinator in consultation with the County Attorney.
Special circumstances may necessitate an interim meeting as determined by the committee members.
Decision Making:
The role of the Personnel Committee is to give advice and direction to a Department Head and/or
Coordinator regarding position replacement and restructuring. The committee will review existing policy,
labor contracts, State and Federal Statutes and give approval to carry items to the County Board for
approval. The Personnel Committee shall consult with the Budget Committee relative to fiscal matters.
In the case of denial of filling a vacant or new position, a Department Head may appeal to the full County
Board.
Reporting:
The Coordinator shall maintain a notebook of all committee agendas and notes. Each Department Head
will report key actions to the Management Team, subject to Data Privacy laws. The Commissioner
Representatives will summarize key actions to the County Board during their monthly report.
Annual Review:
Charter: The committee shall review this charter annually at the first meeting of January.
Goals: The Personnel Committee acts as an agent of the County Board and should set annual
goals to be accomplished.
2020 Goals
1. Employee recognition event
2. Employee recognition at County Board
3. Formal Annual Performance Evaluation Process

x
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Approval of Payment to Agriculture Society
Date of Meeting: 3-10-20
Total time requested: minutes
Department Requesting Action: Coordinator
Presenting Board Action/Discussion at Meeting: Ryan Odden
Background
Supporting Documentation enclosed
Options

Supporting Documentation enclosed

Recommendation

The Wadena County Board of Commissioners approves the following by Motion:

Approve $15,000.00 from 01-801-000-0000-6915 Appropriation Agr Society for maintenance
expenses
Financial Implications:$15,000.00
Funding Source: Local Levy
01-801-000-0000-6915

Budgeted:
Action
Motion:
Second:
Passed
Failed
Tabled
Signatures

Yes

Comments

No
Voting in Favor
Monson
Hofer
Stearns
Horsager
Kangas

Voting Against
Monson
Hofer
Stearns
Horsager
Kangas

STATE OF MINNESOTA}
COUNTY OF Wadena}
I, Ryan Odden, County Coordinator, Wadena County, Minnesota hereby certify that I have compared the foregoing copy of the proceedings of the County Board of
said County with the original record thereof on file in the Administration Office of Wadena County in Wadena, Minnesota as stated in the minutes of the
proceedings of said board and that the same is a true and correct copy of said original record and of the whole thereof, and that said motion was duly passed by said
board at said meeting. Witness my hand and seal:

Seal

Revised 05/18

Wadena County, MN Board Action Form
Action Requested
Action/Motion
Discussion
Information Item

Report
Resolution
Other

Consent Agenda Item

Title: PH Calm Computers Cozy Theatre Ad Agreement
Date of Meeting: March 10, 2020
Total time requested: Consent
Department Requesting Action: Public Health
Presenting Board Action/Discussion at Meeting: Consent
Background
Supporting Documentation enclosed

This provides for pre-movie advertisement for the Cozy Theatre. This has been found to be an effective
way to reach the public and the targeted audience (youth) with public health messaging.
Options

Supporting Documentation enclosed

Recommendation

The Wadena County Board of Commissioners approves the following by Motion:

Approve the Public Health Director to sign the pre-movie advertisement agreement with Calm Computers
for the time period 4-3-20 to 4-2-21 in the amount of $2,375.00.
Financial Implications:
Comments: Grant strategy for the Tobacco Free Communities (TFC)
$2,375.00
grant, a three county grant of the Morrison Todd Wadena CHB.
Funding Source: TFC grant
This ad addresses student vaping. We have had past agreements
Budgeted: Yes No
with this company for other grant areas/funding.
Action
Motion:
Second:
Passed
Failed
Tabled
Signatures

Voting in Favor
Monson
Hofer
Stearns
Horsager
Kangas

Voting Against
Monson
Hofer
Stearns
Horsager
Kangas

STATE OF MINNESOTA}
COUNTY OF Wadena}
I, Ryan Odden, County Coordinator, Wadena County, Minnesota hereby certify that I have compared the foregoing copy of the proceedings of the County Board of said
County with the original record thereof on file in the Administration Office of Wadena County in Wadena, Minnesota as stated in the minutes of the proceedings of said
board and that the same is a true and correct copy of said original record and of the whole thereof, and that said motion was duly passed by said board at said meeting.
Witness my hand and seal:

Seal

Revised 12/18

Wadena County, MN Board Action Form
Action Requested
Action/Motion
Discussion
Information Item

Report
Resolution
Other

Consent Agenda Item

Joint Powers Agreement Between the Wadena County Sheriff’s Office and the City of Wadena
Date of Meeting: 3/10/2020
Total time requested: 5 minutes
Department Requesting Action: Sheriff’s Office
Presenting Board Action/Discussion at Meeting: Sheriff’s Office
Background
Supporting Documentation enclosed
Copies of JPA will be provided at board meeting. Original will given to Coordinator for signatures.
Options

Supporting Documentation enclosed

Recommendation

The Wadena County Board of Commissioners approves the following by Motion:

Wadena County Board of Commissioners approves the Joint Powers Agreement between the Wadena
County Sheriff’s Office and the City of Wadena regarding the Sheriff’s Office and City of Wadena Police
Department sharing Law Enforcement data created, stored and utilized in the Watch Guard
management system.
Financial Implications: $
Funding Source:

Budgeted:
Action
Motion:
Second:
Passed
Failed
Tabled
Signatures

Yes

Comments

No
Voting in Favor
Monson
Hofer
Stearns
Horsager
Kangas

Voting Against
Monson
Hofer
Stearns
Horsager
Kangas

STATE OF MINNESOTA}
COUNTY OF Wadena}
I, Ryan Odden, County Coordinator, Wadena County, Minnesota hereby certify that I have compared the foregoing copy of the proceedings of the County Board of said
County with the original record thereof on file in the Administration Office of Wadena County in Wadena, Minnesota as stated in the minutes of the proceedings of said
board and that the same is a true and correct copy of said original record and of the whole thereof, and that said motion was duly passed by said board at said meeting.
Witness my hand and seal:

Seal

Revised 12/18

Wadena County, MN Board Action Form
Action Requested
Action/Motion
Discussion
Information Item

Report
Resolution
Other

Consent Agenda Item

Update on Tri-County Health Care Proposed Realignment of County Road 169
Date of Meeting: 3/10/20
Total time requested: 15 Minutes
Department Requesting Action: Coordinator
Presenting Board Action/Discussion at Meeting: Ryan Odden, P.E. Coordinator/ County Engineer
Background
Supporting Documentation enclosed
At the 1-21-20 board meeting the board approved the County Engineer to correspond with Otter Tail County to
move the termini of County Road 169 and to begin the process of changing County Road 169 to a County State Aid
Highway.
Attached is a letter the was sent to TCHC’s consultant from Otter Tail County and plan sheet from the consultant
engineer who is working with TCHC on the design of their new building location.
Also attached is a proposal for a bonding project that may fund the realignment.
I am requesting board input on next steps of the proposed project.
Options

Supporting Documentation enclosed

Recommendation

The Wadena County Board of Commissioners approves the following by Motion:

Financial Implications:
Funding Source:

Budgeted:
Action
Motion:
Second:
Passed
Failed
Tabled
Signatures

Yes

Comments

No
Voting in Favor
Monson
Hofer
Stearns
Horsager
Kangas

Voting Against
Monson
Hofer
Stearns
Horsager
Kangas

STATE OF MINNESOTA}
COUNTY OF Wadena}
I, Ryan Odden, Coordinator, Wadena County, Minnesota hereby certify that I have compared the foregoing copy of the proceedings of the County Board of said County
with the original record thereof on file in the Administration Office of Wadena County in Wadena, Minnesota as stated in the minutes of the proceedings of said board
and that the same is a true and correct copy of said original record and of the whole thereof, and that said motion was duly passed by said board at said meeting. Witness
my hand and seal:

Seal

Revised 03/18
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Wadena County, MN Board Action Form
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Title: IT Department Update
Date of Meeting: 3/10/2020
Total time requested: 15 mins
Department Requesting Action: IT Department
Presenting Board Action/Discussion at Meeting: Dave Hotchkiss – IT Director
Background
Supporting Documentation enclosed

The IT Department would like to take a few moments to update the Wadena County Board on various Projects, as
well as department updates. Please see attached Document with and overview of various project updates, as well
as helpdesk and department statistics.

Options

Supporting Documentation enclosed

Recommendation

The Wadena County Board of Commissioners approves the following by Motion:

Financial Implications: $
Funding Source:

Comments

Action
Motion:
Second:

Voting in Favor

Budgeted:

Passed
Failed
Tabled
Signatures

Yes

No

Monson
Hofer

Stearns
Horsager
Kangas

Voting Against
Monson
Hofer
Stearns
Horsager
Kangas

STATE OF MINNESOTA}
COUNTY OF Wadena}
I, Ryan Odden, County Coordinator, Wadena County, Minnesota hereby certify that I have compared the foregoing copy of the proceedings of the County Board of said
County with the original record thereof on file in the Administration Office of Wadena County in Wadena, Minnesota as stated in the minutes of the proceedings of said
board and that the same is a true and correct copy of said original record and of the whole thereof, and that said motion was duly passed by said board at said meeting.
Witness my hand and seal:

Seal

Revised 12/18

March 2020 IT Department
Update for Wadena County Board of Commissioners
1. IT Staff Updates
a. Staff Member Introductions
b. Hours of IT Department
2. Fiber Project Updates
a. Highway Secondary Internet Connection / Voice
b. Transfer Station
c. Sheriff’s Building
3. Network Refresh
a. Network Switches
i. Human Services
ii. Public Health
4. Backup Systems
a. Server Replication
b. Server Backup
5. Server Room Fire Protection
a. Acquiring Quotes
6. Wadena County Intranet
a. http://wadconet
i. Documents
ii. Forms
7. Help Desk 2019 Report
a. Please see attached Help Desk Stats from 2019
b. Http://suppot
8. 2020 Projects
a. M-Files
b. Complete Network Switch Upgrade (All Departments)
c. Re-IP Wadena County Network
d. 2FA – All VPN Users
e. New Firewall Implementation
i. Re-Use Existing Firewalls
f. PC Rotation
g. Additional Storage Installation
h. Website Re-design

Wadena County 2019 IT Help Desk Statistics
Department
All Departments
Assessors
Attorney
Auditor Treasurer Office
Building Maint
Commissioners
Corrections
Extension Office
Highway
Human Resources
Human Services
Information Technology
Maintenance
Morris Electronics
Police Departments
Public Health
Recorders
Sheriffs Office
Solid Waste
Support
Transit
Vets Office
Zoning
Total Tickets

Opened Closed
112
39
67
125
3
17
11
20
91
64
446
29
11
1
53
91
54
221
16
366
52
3
67

112
38
65
126
3
17
11
19
91
62
443
29
11
1
52
90
54
219
16
363
52
3
67

1959

1944

Help Topic
AS400
Backup Systems
Backup/Restore Files
Camera System
Computer Software
Email
General Inquiry
Hardware
Locked Out Account
Network Access Issue
New Computer Setup
New User
Phone System Issues
Printers
Remove User
Server
Sharepoint
Software
VMware Hosts
Web Site

Total Tickets

Opened Closed
103
11
1
14
291
160
215
157
271
180
46
50
43
84
27
57
11
113
1
122

103
11
1
14
291
162
215
157
271
179
33
50
43
84
25
57
10
114
1
122

1957

1943

Tech
Tech 1
Tech 2
Tech 3
Tech 4
Total

Assigned Closed
666
634
501
99

693
654
498
92

1900

1937

Wadena County, MN Board Action Form
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2020 Census Partnership Presentation and Agreement
Date of Meeting: 3/10/20
Total time requested: 15 Minutes
Department Requesting Action:
Presenting Board Action/Discussion at Meeting: Mr. Jeffery Wigren, Partnership Specialist, U.S. Census Bureau
Background
Supporting Documentation enclosed
Mr. Wigren will be giving a presentation and going over information included in that attached handouts including
the partnership agreement.
Options

Supporting Documentation enclosed

Recommendation

The Wadena County Board of Commissioners approves the following by Motion:

Financial Implications:
Funding Source: Local Levy

Budgeted:
Action
Motion:
Second:
Passed
Failed
Tabled
Signatures

Yes

Comments

No
Voting in Favor
Monson
Hofer
Stearns
Horsager
Kangas

Voting Against
Monson
Hofer
Stearns
Horsager
Kangas

STATE OF MINNESOTA}
COUNTY OF Wadena}
I, Ryan Odden, Coordinator, Wadena County, Minnesota hereby certify that I have compared the foregoing copy of the proceedings of the County Board of said County
with the original record thereof on file in the Administration Office of Wadena County in Wadena, Minnesota as stated in the minutes of the proceedings of said board
and that the same is a true and correct copy of said original record and of the whole thereof, and that said motion was duly passed by said board at said meeting. Witness
my hand and seal:

Seal

Revised 03/18

Counting Young Children
in the 2020 Census
Counting everyone once, only once, and in the right place
An estimated 5 percent of kids under the age of 5 weren’t counted in the
2010 Census. That’s about 1 million young children, the highest of any
age group.
We need your help closing this gap in the 2020 Census. Here’s what our
research tells us about why young children are missed and what you can
do to help make sure they are counted.

Common situations
where young children
aren’t counted

How you can help?

•

Emphasize that the census counts everyone where they live and sleep
most of the time, even if the living arrangement is temporary or the parents
of the child do not live there.

•

If the child truly spends equal amounts of time between two homes, count
them where they stayed on Census Day, April 1. Coordinate with the other
parent or caregiver, if possible, so the child is not counted at both homes.

•

If it’s not clear where the child lives or sleeps most of the time, count them
where they stayed on Census Day, April 1.

•

Explain to service providers and families that responding to the census
helps determine $675 billion in local funding for programs such as food
stamps (also called the Supplemental Nutritional Assistance Program or
SNAP), the National School Lunch Program, and the Children’s Health
Insurance Program (CHIP). When children are missed in the census, these
programs miss out on funding that is based on the number of children
counted.

•

Explain that filling out the census yourself, on your own schedule, is easier
than having to respond when a census worker knocks on your door. Remind
these households that the form should only take about 10 minutes to fill
out and can be done online or over the phone, in addition to mailing it back.

•

Encourage moms with young children to ask other household members to
count them and their children on the form if others live in the household.

•

Emphasize that parents should include babies on census forms, even if they
are still in the hospital on April 1.

•

Encourage facilities providing services to newborns to remind parents
about the importance of counting their children on the census form.

•

Highlight the fact that the census form only takes about 10 minutes to
complete, and parents can fill it out online or over the phone in addition to
paper at a time that works best for them.

The child splits time between
two homes.
The child lives or stays with
another family or with another
relative such as a grandparent.

The child lives in a lower income
household.

The child lives in a household
with young parents or a young,
single mom.

The child is a newborn.

Connect with us
@uscensusbureau

Common situations
where young children
aren’t counted

The child lives in a household that
is large, multigenerational, or
includes extended or multiple
families.

The child lives in a household that
rents or recently moved.

The child lives in a household
where they’re not supposed to be,
for one reason or another.

How you can help?

•

Remind the person filling out the form to count all children, including
nonrelatives and children with no other place to live, even if they are only
living at the address temporarily on April 1.

•

Spread the word that the census counts all people living or staying at an
address, not just the person or family who owns or rents the property.

•

Encourage renters and recent movers to complete their census forms
online or over the phone, right away. That way they don’t need to worry
about paper forms getting lost in the move.

•

Focus efforts on multiunit buildings that are likely to have renters.

•

Please explain to those that have children living in places where they
aren’t allowed (for example, grandparents in a seniors-only residence that
have a grandchild living with them, a family with more people, including
children, than the lease allows) that they should include the children
because the Census Bureau does not share information so it can’t be used
against them.

•

Emphasize the Census Bureau’s legal commitment to keep census
responses confidential.

•

Explain that the Census Bureau will never share information with
immigration enforcement agencies like Immigration and Customs
Enforcement (ICE), law enforcement agencies like the police or Federal
Bureau of Investigation (FBI), or allow this information to be used to
determine eligibility for government benefits.

•

Conduct outreach and create resources in non-English languages that
highlight the importance of counting young children.

•

Encourage non-English speakers to self-respond to the census and let
them know that for the 2020 Census, the online form and telephone line
will be available in 13 languages, including English. Language guides will be
available in 59 languages other than English.

•

Work with community members to conduct outreach in neighborhoods
with recent immigrants. Focus efforts on the community’s gathering places
like local grocery stores, places of worship, and small restaurants.

•

Emphasize the Census Bureau’s legal commitment to keep census
responses confidential. Explain that the Census Bureau will never share
information with immigration enforcement agencies like Immigration and
Customs Enforcement (ICE), law enforcement agencies like the police or
Federal Bureau of Investigation (FBI), or allow this information to be used
to determine eligibility for government benefits.

The child lives in a non-English
or limited-English speaking
household.

The child lives in a household of
recent immigrants or foreignborn adults.

How the 2020 Census will invite
everyone to respond
Every household will have the option of responding
online, by mail, or by phone.
Nearly every household will receive an invitation to participate
in the 2020 Census from either a postal worker or a census worker.

95% of households will receive their census invitation in the mail.

Almost 5% of households

will receive their census invitation
when a census taker drops it off.
In these areas, the majority of
households may not receive mail
at their home’s physical location
(like households that use PO
boxes or areas recently affected
by natural disasters).

Less than 1% of households

will be counted in person by a census
taker, instead of being invited to
respond on their own. We do this
in very remote areas like parts of
northern Maine, remote Alaska, and
in select American Indian areas that
ask to be counted in person.

Note: We have special procedures to count people who don’t live in households, such as students living in
university housing or people experiencing homelessness.

How the 2020 Census will invite
everyone to respond
What to Expect in the Mail
When it’s time to respond, most households will receive an invitation in the mail.
Every household will have the option of responding online, by mail, or by phone.
Depending on how likely your area is to respond online, you’ll receive either an invitation
encouraging you to respond online or an invitation along with a paper questionnaire.

Letter Invitation

Letter Invitation and Paper Questionnaire

•• Most areas of the country are likely to respond
online, so most households will receive a
letter asking you to go online to complete the
census questionnaire.

•• Areas that are less likely to respond online
will receive a paper questionnaire along with
their invitation. The invitation will also include
information about how to respond online or
by phone.

•• We plan on working with the U.S. Postal
Service to stagger the delivery of these
invitations over several days. This way we can
spread out the number of users responding
online, and we’ll be able to serve you better if
you need help over the phone.

WHAT WE WILL SEND IN THE MAIL
On or between

You’ll receive:

March 12–20

An invitation to respond
online to the 2020 Census.
(Some households
will also receive paper
questionnaires.)

March 16–24

A reminder letter.

If you haven’t
responded yet:
March 26–April 3

A reminder postcard.

April 8–16

A reminder letter and
paper questionnaire.

April 20–27

A final reminder postcard
before we follow up in
person.

We understand you might miss our initial
letter in the mail.
•• Every household that hasn’t already
responded will receive reminders and will
eventually receive a paper questionnaire.
•• It doesn’t matter which initial invitation
you get or how you get it—we will follow
up in person with all households that don’t
respond.

50 WAYS CENSUS DATA
ARE USED
•
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Planning for hospitals, nursing
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certificates provided by the
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Census Bureau.
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Delivering goods and services
to local markets.

•

Establishing fair market rents
and enforcing fair lending
practices.

2020 Census Complete Count Committee Guide

There are many ways your organization can get
involved and support the 2020 Census:
Please check activities in which you are interested in participating in
2020 Congressional Commitment

Provide BC/QAC space

Air or run census promotions through TV/Radio

Provide computer lab space

Allow census to post org. name on census website

Provide list of shelters/soup kitchens

Appoint Liaison

Provide refreshments

Display/distribute digital materials/ads through
social media/website

Provide speakers/participate in speaker bureau
Provide speaking opportunities/exhibit space

Display/distribute printed
materials/advertisements

Provide testing space

Encourage employee/constituents
participation

Provide training space

Engage local and regional chapters

Provide volunteers

Form/Host CCC

Publish Articles/donate ad space

Form/Host SCCC

Put 2020 on agenda

Highlight key operational events in
publications

Serve on CCC

Provide translator/translate materials

Serve on SCCC

Host an event

Sponsor a Census event

Host meetings

Translate materials

Identify job applicants/assist recruiting

Use drop in articles/messages/logos

Issue public endorsement

Use/distribute educational materials

Link to census website from org. website

Use/distribute faith-based materials

Other:

Use/distribute press releases

Participate in partnership kick-off meetings

Volunteer/participate in census events

Print materials

Write/Publish Article

We would like to acknowledge your organization as a partner for the 2020 Census. Please fill out
the information below so we can keep you and your organization updated on what’s happening
with the 2020 Census communications campaign, send you updates on relevant events and activities and provide you with outreach materials.

Name:

Phone:

Title:

Email:

Organization:

Signature:

Date:

Congratulations and thank you again for being an official 2020 Census partner! Together, through this partnership, we can ensure a complete and accurate 2020 Census.

